Role Agnostic Project Leadership™ RAPL™

EXECUTIVE CERTIFICATION

Executive capability for leaders who run the organization and change the organization.

CHANGE MANAGEMENT

| Whatitis
Leaders start with operational reality, define future state and OKRs,
execute through portfolio, programs and initiatives, then return
Operations current measurable value to operations.
state
ooeratione val | Why now
o peiSHONENELa e Future state + OKRs
sustainment

Disruption, Al, cost pressure and transformation now require leaders who
can connect operations, strategy, governance, change and value delivery.

RAPL™

| Audience
OPERATIONS TO CEOs, chiefs, directors, senior managers, succession-pipeline leaders,
OPERATIONS VALUE CYCLE and operations, transformation, and PMO leaders.
o Projects + initiatives From current reality to sustained value o Strategy execution
delivery design
10 week executive cohort 10 modules + capstone
e Program benefits o Portfolio investment
leadership decisions 30 live hours + applied work $10,000 USD

EXECUTION OFFICE | PMO

Move from operational reality to strategic execution and back to measurable operational value.
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The RAPL™ Executive Capability Modules

10 MODULES - 1 CAPSTONE
Built for chiefs, directors, senior managers and succession leaders who must run the business through disruption.

Operational Reality and Current State Analysis

Assess performance, inefficiency, risk, friction, capacity and value leakage in operations.

Project and Initiative Delivery Leadership

Apply delivery discipline to turn approved initiatives into outcomes from any role.

Business Need, Future State and OKR Definition Risk, Resilience and Uncertainty Leadership

Clarify the real need, define future state outcomes and establish measurable OKRs. 07 Protect outcomes by managing disruption, ambiguity, dependencies and exposure.

Strategy Execution Design Execution Office and PMO Governance

Translate leadership strategy into executable work, decisions, capabilities and governance. Create visibility, decision discipline, escalation and accountability for execution.

Portfolio Strategy and Investment Leadership

Prioritize the right work and align people, funding and capacity to strategic goals.

Al Enabled Optimization and Al Initiative Leadership

Use Al to optimize operations and execution, and to deliver Al initiatives responsibly.

Program Benefits Leadership

Coordinate related initiatives so they deliver shared organizational benefits.

Operational Transition, Change and Value Sustainment

Hand outcomes back to operations, manage adoption, measure OKRs and sustain value.

| Included Program Investment | Why organizations invest

@ Executive workbook and templates ® Reduces wasted initiatives and unclear ownership.

® Operations to Operations Value Cycle map $10 000 U S D @ Improves strategy execution and operational efficiency.
?

® OKR, portfolio, risk, change, Al and PMO tools - ® Builds succession readiness and enterprise thinking.
Flat program fee, per participant

® Capstone review and certificate @ Turns projects into adopted, measured and sustained value.

Includes all modules, the capstone
review, and certificate.
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Role Agnostic Project Leadership™ and RAPL™ are used as S&SCCS program marks. This is an independent executive education program and is not a PMI exam preparation course or PMI endorsed credential.



